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Session 4 Nailing the Numbers



Get ready for

5,4,3,2,1!



5 factors leading to a change in demand

4 theories of motivation

3 global marketing strategies

2 examples of trading blocks

1 type of leadership style



5 factors leading to a change in demand

Changes in the price of substitutes 

Changes in consumers income

Fashion, tastes and preferences

Advertising and branding

Seasonality



5,4,3,2,1!

4 theories of motivation

Herzberg

Maslow

Taylor

Mayo



5,4,3,2,1!

3 global marketing strategies

Domestic/ ethnocentric

Mixed/ geocentric

International/ polycentric



5,4,3,2,1!

2 examples of trading blocs

ASEAN

NAFTA



5,4,3,2,1!

1 type of leadership style

Democractic



June 2018 Grade Boundaries



June 2018 Average Mark Per Question



Paper 1 Overview and Key Models and Theories



Marketing Maths

2017 = £689,000 / 1.06 = £650,000



Marketing Maths

Volume = (15,000/ 5) x 100 = 300,000 pizzas
Value     = 300,000 x £8 = £2,400,000



Marketing Maths

% change in price = (£6/ £30) x 100 = 20%
% change in quantity demanded = 20% x 1.5 = 30%
Quantity demanded = 50 x 1.30 = 65



Writing Winning Paragraphs



Developing Exam Skills - Application



Developing Exam Skills - Application



Developing Exam Skills – Analysis Pt 1



Developing Exam Skills – 4 Mark Explain Questions



ALDI Targets New Global Markets



Expansion is when a business increases in size, in this case, opening more
stores. A benefit is increased purchasing economies of scale.

By opening up 50 more stores, ALDI will need to increase the amount of food
and drink that it buys from its suppliers to replenish the shelves of the new
Chinese stores. ALDI could have increased bargaining power and may be able
to negotiate cheaper prices with its suppliers. Cheaper supplies will mean
that it will be to maintain its low prices and compete with established
competitors like CRE.

Explain the benefit of expanding into China for a business such as ALDI



Developing Exam Skills – 10 and 12 mark questions



Lettuce Know



Assess the likely impact on Lettuce Know of changing from a 
centralised structure to a decentralised structure (12)

A decentralised structure is where decision making within the business is spread throughout the organisation
rather than decisions being made by head office or a small group of people within the organisation.

One positive impact of moving from a centralised structure to a decentralised structure is that it could lead to
higher sales for Lettuce Know. Within the current centralised structure, all major decisions are made by senior
managers. Moving to a more decentralised structure and allowing store managers more control over store
menus, pricing and promotion could allow store managers to make decisions that are tailored to local market
conditions, something that senior managers may not be able to do, for example, if a shop was located near to a
large college, store managers may be able to run student promotions such as 10% student discount to attract
more students into the shop or stock salads that appeal to students. This could result in students choosing
Lettuce Know over other fast food competitors who might not offer a student discount or food aimed at
students.



Assess the likely impact on Lettuce Know of changing from a 
centralised structure to a decentralised structure (12)

But, a decentralised structure could have a negative impact in so much that a may lead confusion amongst
customers because of a lack of uniformity across all the different shops. Having a centralised structure with all
the key decisions made by senior management will allow consistency across all of the shops whereas moving to
a decentralised structure could result in issues, such as salads that are only available in one shop and also if
one manager decided to offer student discount in their shop this could cause confusion and complaints if those
customers visited more then one Lettuce Know shop and that didn’t offer student discount. This could lead to
customers choosing to buy food from rival food shops in addition to an increase in customer complaints.

Lettuce Know should move to a decentralised structure. Although sticking with a structure that that is
centralised could ensure consistency, being decentralised is probably more important in allowing Lettuce Know
to increase sales by allowing managers to make decisions that are based around the needs of the local market,
like offering student discounts, something which rival food outlets may not be able to do and differentiating
Lettuce Know from rivals like McDonalds, giving them a USP.



Session 2 – Paper 2



Give me
3 Profitability Ratios



3

3Profit for the Year Margin

2Operating Profit Margin
1Gross Profit Margin

Profitability Ratios



Give me
3 Methods of 
Production



3

3Flow

2Batch
1Job

Methods of Production



Give me
3 Elements of 

Porter’s Five Forces



3

3Threat of New Entrants

2Bargaining Power of Buyers

1Bargaining Power of Suppliers

Elements of Porter’s Five Forces



Give me
3 Causes of Change



3

3The Market

2New Ownership

1Poor Business Performance

Causes of Change



1 benefit and 1 drawback of quality assurance

1 Should lead to better quality 
products compared to quality 
control

2 Could lead to increased 
motivation as everyone is 
responsible for quality

1 Could lead to a reduction in 
productivity 

2 Some employees may not 
welcome the extra responsibility



1 benefit and 1 drawback of CSR

1 Better reputation giving the 
business a competitive 
advantage

2 Ability to charge a higher 
price

1 Can lead to an 
increase in costs

2 Can be seen as just 
a PR exercise



The Tanfield Ghost Train



The Tanfield Ghost Train

Current capacity = (350/ 70) x 100 = 500
Capacity per carriage = 500/ 5 = 100
New capacity = 500 – 100 = 400
New capacity utilisation = (350/ 400) x 100 = 87.5%  



Paper 2 Overview and Key Models and Theories



RYANAIR



RYANAIR



RYANAIR – Bonus Student Answer!

A business like Ryanair can develop a strategy of cost leadership by being the lowest cost business in there 
market. 

By lowering costs as low as possible, they can reduce there prices as there costs are the lowest in the 
market. Subsequently, by being a cost leader, this could allow them to have the lowest prices in the market 
especially if other businesses have higher costs than them. They can lower there prices as they have lower 
costs.

As a result of having lower prices, they may be able to increase demand. Although, this does depend on the 
price elasticity of demand for there product. If there product is price elastic, then lowering prices will lead 
to more demand. This could result in more revenue for Ryanair which could then be invested back into 
there business.

2 marks 



Developing Analysis Part 2 – How and Why



Developing Analysis Part 2 – How and Why



Developing Analysis Part 2 – How and Why

This is because fixed costs don’t change in relation to the number of cars that Nissan 
manufacture. As a result, the fixed costs will be spread out over fewer vehicles resulting in an 
increase in the unit cost of manufacturing a car.

Due to an increase in the unit cost of manufacturing a car, Nissan may need to increase the 
price in order to maintain the same profit margins as before. 



The 20 mark questions



Writing your Recommendation



Writing your Recommendation



Riley’s Fish Shack



I recommend that Adam and Lucy should increase their prices in order to increase profit. As demand is 
price inelastic, raising prices will lead to increased revenue and if their costs remain the same, increased 
profit.

Although increasing capacity would allow Riley’s to serve more customers and alleviate some of the 
problems like long queues, the cost of the expansion would be £110,000, whereas increasing prices 
wouldn’t cost them anything and given that they already charge high prices, combined with the excellent 
reviews they have received, especially from Jay Raynor, they can probably get away with even higher 
prices.

But, whether or not increasing prices leads to higher profits depends on the accuracy of Adam and Lucy’s 
estimation of the shacks price elasticity of demand. If their food is price elastic and not -0.8, the this could 
result in a fall in revenue and profit as the percentage increase in price would result in a higher percentage 
fall in the quantity demanded.

Riley’s Fish Shack 



Session 3 – Paper 3



Price is Right
A B



Price is Right
C D



Price is Right
E F



Price is Right4,264 2,713.10 2,348

5,088 1,801 1,740

F

E
C
B
A
D



Paper 3 Overview



The Pre-Release Context



Extract A



Extract B

+16%
+144%
-39%



Extract C



Activity 3

May force holiday and travel companies to lower their prices 
which could result in lower their profit margins

Holiday and travel companies may need to invest in a new and 
innovative ways to attract potential holiday makers



Extract D



Extract E



The 8 Mark Questions



Assess to benefits to Jet2holidays of taking 
over Hays Travel

increased market penetration for Jet2holidays 
as they don’t have any physical travel agents 
unlike their rivals TUI and Thomas Cook. This 
could allow them to penetrate the market 
further and reach out to more holiday makers.

, financing the takeover could be expensive 
and there overall cost base would increase as 
they would need to pay all the costs 
associated with running the retail outlets. 

that they could ensure that TUI and Thomas 
Cook holidays are not sold within the newly 
taken over travel agents which could result in 
fewer holidays booked for their competitors 
and more holidays booked for Jet2holidays.

, no longer selling holidays from other 
companies could upset customers who were 
loyal to Hays, forcing them to book their 
holidays elsewhere, resulting in less revenue.



Extract F



Identify 3 factors that can influence the price elasticity of demand 

Second challenge

1 Strength of the brand
2 Competition
3 Proportion of income spent on the product
4 Degree of necessity or whether the product is a luxury
5 Seasonality/ peak and off peak



Extract G and H



Activity 6

Sales forecasting will help Center Parcs 
to have the correcty staffing levels that 
they have enough employees to run the 
different activities

The market they operate in is highly 
seasonal and also economic factors 
such as exchange rates can affect 
domestic tourism and subsequently 
sales



Activity 7

Increased staff motivation as workers 
may feel more secure in their jobs. This 
could lead to better customer service.

At certain times of the year it may be 
difficult for customers to book resulting 
in them taking their holidays elsewhere



The Pre-Release Context



Core Content and the Holiday Market

Mass Markets and Niche Markets
Market Segmentation and Market Positioning
Factors affecting Demand 
Price and income elasticity of demand
Distribution
Recruitment and selection
Approaches to Staffing

Sales Forecasting
Capacity Utilisation
Economic Influences
Legislation
The Competitive Environment



Theories of Corporate Strategy - Ansoff
PESTLE
Growth 
Mergers and Takeovers
CSR
Human Resources

Growing Economies
Trading Blocs
Global Marketing
Niche markets and cultural diversity
Cultural and social factors
Ethics

Core Content and the Holiday Market



Session 4 – Nailing the Numbers



Player 1 Player 2

You will have only 30 seconds to work out the 
answer.  Good luck!



Player 1 Player 2

ARE YOU READY?
A business has an average selling price of £10. Variable cost per unit is 
3/5 of the selling price. Yearly fixed costs are £400,000. Calculate the 

yearly break-even point
100,000 units



Player 1 Player 2

ARE YOU READY?
A business has total costs of £300,000 of which £140,000 are fixed. 

The business sells 80,000 units at £10 each. What is the variable cost 
per unit?
£2



Player 1 Player 2

ARE YOU READY?A business has a current ratio of 1.6:1. Current liabilities are £50,000. 
What are the current assets of the business?£80,000



Player 1 Player 2

ARE YOU READY?Last year, a business made a profit of £150,000. The profit variance 
was £30,000 adverse.  How much was the budgeted profit?£180,000



Shiver Me Timbers



Shiver Me Timbers

NCF 1 = £100,000
NCF 2 = £250,000
NCF 3 = £300,000
NCF 4 = £450,000
Total   = £1,100,000

£1,100,000 - £600,000 = £500,000
£500,000 / 4 = £125,000

(£125,000/ £600,000) x 100 = 
20.83%



Balti Towers



Balti Towers

£135,000/ £75,000 = 1.8:1   

£85,000/ £75,000 = 1.13:1   

(£48,000/ £160,000) x 100 = 30%     

(£60,000/ £160,000) x 100 = 37.5%     



Balti Towers

New non-current liabilities = £60,000 + £80,000 = £140,000
New capital employed = £140,000 + £100,000 = £240,000
New gearing = (£140,000/ £240,000) x 100 = 58.33% 



Pane in the Glass



Pane in the Glass

1,200,000

400,000

1,230,000
410,000



Floral and Hardy



Floral and Hardy

Method 1 

Total revenue = 5,000 x £5 = £25,000
Variable cost per bouquet =  £5/ 5 = £1
Total variable costs = 5,000 x £1 = £5,000
Profit = £8,000
Fixed costs = £25,000 - £5,000 - £8,000 = £12,000



Floral and Hardy

Method 2 

Variable cost per bouquet =  £5/ 5 = £1
Contribution per bouquet = £5 - £1 = £4
Total contribution = £4 x 5,000 = £20,000
Fixed costs = £20,000 - £8,000 = £12,000



Floral and Hardy

Monthly break-even

Monthly fixed costs = £12,000 / 12 = £1,000
Contribution per unit = £5 - £1 = £4
Monthly break-even = £1,000 / £4 = 250 bouquets 



Floral and Hardy

% change in quantity demanded = 5%
YED = 5%/ 4% = +1.25



MCQ Blast



A manufacturer has a capacity utilisation of 70%. It is looking at increasing its capacity by 25%. Calculate the new 
capacity utilisation assuming it makes the same number of items.

A B C D
95% 56% 90% 45%95% 56% 90% 45%

1



Last year, a business sold 60,000 units, achieving a total contribution of £90,000. Selling price per unit was £4. What 
was the variable cost per unit last year?

A B C D
£2.5 £1.5 £5.50 £4£2.5 £1.5 £5.50 £4

2



A business has inventory of £200,000; payables of £150,000; cash of £100,000; receivables of £50,000 and a bank 
overdraft of £100,000.  Calculate the current ratio of the business.

A B C D
2:1 3:1 1.4:1 2.5:12:1 3:1 1.4:1 2.5:1

3



Temple of Vroom



Temple of Vroom



Temple of Vroom
Increase vehicles
(£200,000 x 0.6) x (£110,000 x 0.4) = 
£164,000 (EV)
Net gain = £164,000 - £80,000 = £84,000

Increase advertising
(£100,000 x 0.7) x (£30,000 x 0.3) = 
£79,000 (EV)
Net gain = £79,000 - £15,000 = £64,000



A Latte Fun



A Latte Fun
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Our top tips for success



Calculations
1

Always show your workings

Our top tips for success



The 4 mark question
2

C 1 App 2 An1
Don’t forget to analyse the 

point – 1 mark available

Our top tips for success



The 8 mark question
3

Assess - Remember to show 
balance

Our top tips for success



Analysing
4

Use connectives like ‘therefore’, 
consequently’, ‘as a result’ to 

develop your arguments

Our top tips for success



The 10 and 12 mark questions
5

Our top tips for success

Provide a judgement at the 
end



Avoid “man on the street 
answers”

6

Our top tips for success

Use models and theories to 
build an argument



The 20 mark questions
7

Our top tips for success

Evaluate both options AND 
provide a recommendation



Quantitative Skills
8

Our top tips for success

Practice!



Application
9

Our top tips for success

Make sure you write in context



Revise, Revise, Revise!
10

Our top tips for success




